






























































September 2019 

 Food Handler Safety Cards Training and Testing QI Project  
 

Context: All individuals who work with food or beverages in Southern Nevada are required to obtain Food 

Handler Safety Training Cards (Cards) from SNHD. Previously, individuals were required to take an online 

training course and once the course was completed, they came to SNHD to pay and obtain their Cards. 

 

Problem Statement: The online training and testing system that was created and managed by a 

partnering organization did not verify the identity of individual who was completing the training, therefore 

putting public’s safety at risk. 

   

Aim Statement: Reduce the risk of foodborne illnesses to the public by overhauling the food handler 

safety training and its testing system by verifying the identities of online training course participants 

100% of the time (currently 0%) within six months (by August 2018).  

 

PLAN 

Identify an opportunity and 

 Plan for Improvement 

 

1.  Getting Started 

Leadership fully supported the 

project. 

 

2.  Assemble the Team 

• Food Handler Safety 

Training 

• Environmental Health Food 

Ops Inspector 

• Information Technology 

• Financial Services  

• Office of Communications 

 

3.  Examine the Current Approach 

There is no way to verify who is 

completing the online training. 

 

4.  Identify Potential Solutions 

Bring the testing back in-house 

 

5.  Develop an Improvement 

Theory 

By bringing the testing back in-

house, SNHD will be able to: 1) 

verify the test taker, 2) 

manage the content of the test, 

3) lower the testing cost, and 

4) acquire additional data  

 

DO 

Test the Theory for 

Improvement 

 

6.  Test the Theory 

Logic model was used to 

hypothetically test what would 

happen if the testing was 

brought back in-house, and it 

was determined that the 

benefits outweighed initial 

investment cost.  

 

The testing system was 

developed by the IT team to 

run on iPads for registration, 

photo, check-in, and testing.  

 

A custom application developed 

in-house benefits are:  

 

• Ability to manage the queue 

and taking the picture for 

the Card  

• Ability to change the 

content as needed in-house 

• Acquisition of data; could 

lead to making decisions 

based on data  

• Automation of printing the 

Cards upon payment; 

increased speed per 

transaction for the customer 

 

STUDY/CHECK 

Use Data to Study Results  

of the Test 

 

7.  Check the Results 

The new system produced the 

following results since its 

launch in July 2018: 

• Increased security for the 

testing process by verifying 

the identity of individuals 

100% of the time  

• Saving to the customer; the 

cost for a Card reduced 

from $40 to $20  

• All training materials are 

posted for free on the SNHD 

website in 18 languages 

(and growing). 

• Saving time for customer; 

renewal customers no 

longer need to go through 

the two-hour online training 

but study on their own time. 

• Saving to the SNHD – no 

longer needed to pay 

$5,000 per station license 

fee 

• Increased operational 

efficiencies using electronic 

registration; staff no longer 

need to manually enter all 

the data, transcribing from 

paper forms because all the 

data is collected from the 

customer during online 

registration and check-in 

using iPad 

 

ACT 

Standardize the Improvement 

and Establish Future Plans 

 

8.  Standardize the 

Improvement or Develop New 

Theory 

We standardized the new system.    

 

9.  Establish Future Plans 

Continuing the QI efforts to 

reduce failure rates by 1) per 

language (accuracy of 

translations), 2) literacy 

proficiency level, 3) technology 

issue (not familiar with iPad), 

and 4) implementing retake 

test fee 

 


